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Year 1: Hospitality, Tourism and Events Environment 

This introductory module is designed to develop a student's understanding of business sustainability, 

scope and organisational structure within the hospitality, tourism and events industry. 

The students will be introduced to the origins and development of the sector, in addition to 

enhancing their insight into the wider world of today’s hospitality, tourism and events management 

sector, with consideration to business organisations both internally and within the wider external 

business environment. As these sectors operate within a global environment, the students will also 

briefly consider the scope of the European and International business operations. 

Hospitality, tourism and events organisations are in continual interaction with the external 

environment of which they are part. Students will develop knowledge and understanding of how 

organisations must effectively maintain, develop and survive by responding to the opportunities, 

challenges, risks and limitations presented by ever-changing circumstances. 

Examination of key stakeholders will permit students to describe and identify the impact of socio-

cultural, technological, ethical, environmental, economic, legal and regulatory influences for 

hospitality, tourism and event services. 

A multi-disciplinary perspective for purposes of analysis will be adopted throughout, and extensive 

use will be made of up-to-date case study and applied materials. Continuous formative assessment 

will form part of the student’s studies, giving them clear preparation for the summative assessment, 

which consists of an individual midterm written assignment and an individual final project.  

Employability skills; this module is designed to introduce the students to the wider hospitality, 

tourism and events sector, equipping them with company information and structure, which will help 

them during the job application process. Skills developed include; working with others, critical 

thinking, communicating, presenting information, debating and discussing. 

 

Year 1: Academic and Professional Skills 

The skills which employers look for in potential employees are precisely those needed to gain 

academic benefit from a course. By developing those skills students simultaneously improve their 

success in their university experience and make themselves more employable. Designed to promote 

the academic development of entering students this entry level module applies basic management 

concepts to the process of learning. Included are note taking, using numbers, information sources, 

critical thinking skills, working in groups and the academic tools needed for success in core 



curriculum courses and for success in navigating the transition into university level stud. Throughout 

the module an emphasis is placed on writing skills and English grammar with regular formative 

assignments. There are two assessment instruments in this module, a portfolio of work presented at 

midterm, a group presentation, and a final project. 

 

Year 1: Managing Quality in Hospitality, Tourism and Events 

The service sector has become an increasingly important contributor of value added to developed 

world economies, with increased employment in global service sector industries, such as hospitality, 

tourism and events. 

The rapid and continued growth in the service sectors is providing employment opportunities for 

supervisors and managers. An understanding of the concepts of successfully managing service to 

deliver exceptional quality is essential to future managers and supervisors. 

Quality provision is planned, managed, executed operationally, continually developed and improved. 

This module is concerned with the design, direction, and control of facilities and processes, and 

activities required to deliver quality service outcomes. 

The various models of quality management will be explored by students, whereby they will identify 

the importance of a business’s approach to long-term success that should derive from dedication to 

customer satisfaction. Consideration will be taken towards recognizing that a framework for quality 

is a necessity and will require a high level of commitment to an established philosophy. 

Students will gain knowledge of how an effective management quality framework requires every 

member of an organisation to become not only familiar with the end goal, but be committed and 

self-motivated to enhance the products and services and promote a healthy internal culture to 

produce a streamlined set of business processes that deliver an improved customer experience. 

All functional areas of business have a role to play managing quality and as such we will be exploring 

performance contributions from Human Resources; Operations Scheduling; Quality Control; Service 

supply relations. Intent of this module is to provide students with an understanding of the analysis, 

decision making and implement issues of managing aspects of a service function in order to produce 

exceptional quality. In order to achieve this, students will draw upon quality management concepts 

along with relevant case studies, Q&A sessions in class and industry external input. The summative 

assessments will be a group presentation and a final individual management report, based on a 

current industry case study. 

Employability skills; the group presentation in this module has been designed to develop teamwork 

and evaluate the significance of working collaboratively in order to achieve a goal through 

interpersonal communication, productive negotiation skills and developing positive working 

relationships with colleagues. The final assessment will allow students to gain commercial awareness 

and understand the importance of developing adaptability skills so that they can respond to 

changing circumstances and cope effectively with the transition. 

 

Year 1: Business Finance 

This module introduces the students to the fundamentals of business finance and accounting. The 

module has been developed to help prepare students for a successful career in business. The 

module develops an understanding of economic concepts, accounting principles and mathematics. 

The module is corporate-oriented with emphasis on practical applications and problem solving 

techniques. Students will be expected to work on practical examples and case studies for discussion 

and clarification in tutorials. 



The key issues addressed will be financial reporting principles ( context, purposes and regulatory 

framework), understanding and evaluating financial statements, management accounting cost data 

analysis, budgeting, decision making, financing a business and capital investment decisions. The 

application of the topics to international markets will be made whenever possible. This module is 

assessed with a midterm written assignment and a final project. 

Multiculturalism has been considered during the design of this module and will be considered when 

the assessment brief is written. 

 

Year 2: Customer Service Management for Tourism and Hospitality 

In the last few decades, businesses have changed dramatically as the economy has shifted from a 

dependence on manufacturing to a focus on providing timely, quality service. The service economy 

has matured; driven by increased technology, globalisation, de-regulation and changing consumer 

behaviour, among other factors. Customer service is therefore more important than ever before, 

especially during difficult economic times when customers are looking to increase value for money 

and are less forgiving of mediocre service. 

A very important component in the delivery of products and services to consumers is the quality of 

customer service given. This module aims to introduce learners to different customer service 

functions and their importance to the overall success of organisations within the tourism and 

hospitality sectors. Students will be able to identify how best these customer service functions can 

be developed and maintained in an effort to create and/or sustain an advantage over competing 

organisations. 

Customer Relationship Management is a broadly recognised, widely implemented strategy for 

managing an organisation’s interactions with customers, clients and sales prospects. The module will 

equip students with fundamental theoretical and practical knowledge in various concepts of 

customer relationship management which are necessary when interacting with internal and external 

stakeholders such as customer service operations, resolution of customers’ complaints and queries 

and analysis of the effectiveness of customer service. It further delivers knowledge of customer 

satisfaction, customer value proposition, customer service improvements and use of quality systems 

to enhance customer supervision. Students will learn the importance of anticipating customers’ 

needs, setting customer service targets and allocating resources to enable efficient customer 

service. Additionally, there will be emphasis on implementing an evaluation plan to assess the 

effectiveness of customer services and suggesting necessary improvements all of which will develop 

transferable skills which can be applied in the workplace. 

 

Year 2: Managing Human Resources 

The management of Human Resources (HR) is both a major specialist organisational function and a 

responsibility of line management. It is vital that any student, preparing for the international 

business world, should have an understanding of the HR function. This module aims to introduce 

students to both the theoretical basis for Human Resource Management and the range of activities 

covered by the function. It will also explore the role that HRM plays in the strategic planning and 

development of domestic and multi-national organisations. 

Assessment of this module is a midterm assignment and a final portfolio presentation. 

Multiculturalism has also been considered during the design of this module. 

 

Year 2: Principles and Practice of Marketing 



The module aims to enable students to understand thoroughly the process of Marketing and how it 

fits into an organization's overall management and planning process. The emphasis will be on the 

role that marketing can play in implementing and controlling the marketing planning process at both 

a domestic and international level. Alternative approaches in the use of the marketing mix will be 

discussed, analysed and evaluated looking at both the short and long-term organisation and market 

demands. One of the main focuses for the design of this module has been the further development 

of relevant employability and professional skills. Such skills are implicit in the learning outcomes. 

Assessment will be by way of a midterm written assignment and a final project. Multiculturalism has 

been considered during the design of this module. 

 

Year 2: Hospitality Management 

The impact of hospitality on the global economy is expanding, and is increasingly recognized as a key 

driver of economic growth at a local, regional and global level. The injection of new cross-border 

capital and innovation in the hospitality industry will aid growth; despite challenges such as 

geopolitical instability, health concerns and security. The sector is witnessing expansion across the 

board, both in traditional, primary areas of high demand such as capital cities and major visitor 

destinations and, now, in many emerging secondary markets which create opportunities for the 

hospitality industry. 

The changing business environment has encouraged hospitality organisations to reconsider the 

development of their goods and services. New competitive patterns are emerging through a 

changing marketing place, stemming from shifting consumer demands in tastes, wants and needs. 

Therefore, it has become imperative for organisations to adjust, develop and innovate in order to 

remain competitive and stay successful. 

Business development has become an essential activity for hospitality organisations that need to 

face competition on the basis of scope, quality and suitability of purpose. There is a strong 

relationship between business development, success and sustainable achievement of hospitality 

organisations. 

With this is mind the module aims to investigate and apply theoretical business development 

concepts and models to hospitality practice and examine the nature and unique characteristics of its 

products and services. Therefore, specific consideration will be given to the essential features of 

business development with which all hospitality organisations operate. 

A multi-disciplinary perspective for the purpose of analysis will be adopted throughout the module, 

and extensive use will be made of contemporary case studies, subject specific materials and external 

input. 

This module is assessed with an individual midterm written assignment and a final project. 

Employability skills. This module is designed to develop student adaptability and draw on the skills 

required to anticipate and respond to changing circumstances. Furthermore, to identifying new 

opportunities, generate solutions, make improvements and think creatively and enterprisingly in 

order to produce an effective outcome. 

 

Year 3: Global Hospitality and Tourism Issues 

The global growth of the hospitality and tourism industry has taken place against a backdrop of 

dramatic changes within the macro and micro environment, consequently the industry is exposed to 

issues that are beyond the tourism and hospitality professionals’ control. Often industry leaders are 

forced to react to circumstances outside of their control, an awareness of current challenges can 



help these leaders to prepare for eventual challenges and to strategize to lessen the negative impact 

of exigent circumstances. 

Growth is impacted not just by market forces, but also exogenous variables, such as demographic 

and social change, global uncertainly about safety and security, improved educational levels, global 

emerging markets, economic and financial developments, political, legislative and regulatory 

changes, technological developments and social media, currency fluctuations, tourist perception, 

natural and man-made disasters, shortage of staff and skills, unavailability of capital, evolving 

customer expectations, increased costs of operations and high level and intensity of competition. 

This module enables students to develop a deeper understanding of key global factors that impact 

the hospitality and tourism industry, evaluating a number of topics through literature research, 

relevant industry case studies and collaborative working 

This will primarily be a research based module, requiring extensive literature research and reviews of 

Hospitality and Tourism Management and challenges that have impacted the industry. Module 

delivery will incorporate individual and collaborative elements, and the students will be encouraged 

to share and exchange ideas in tutorial sessions, working towards producing an assignment based 

around an industry relevant case study for 50% of the summative assessment. The remaining 

summative assessment constitutes an individually constructed management report. 

Employability skills; the group presentation in this module has been designed to develop teamwork 

and evaluate the significance of working collaboratively in order to achieve a goal through 

interpersonal communication, productive negotiation skills and developing positive working 

relationships with colleagues. The research element will develop transferable skills, such as the 

ability to identify data sources, gathering information and investigating the facts, based upon agreed 

objectives and following a clear methodology. 

 

Year 3: Business Strategy 

This module focuses on the process of strategic management in organisations. This involves the 

evaluation of the organisation's situation, analysis and selection of strategic alternatives, and 

implementation and evaluation of the strategic plan. The module develops the student's ability to 

work within a team (comprised of various business majors), as well as oral, written, and analytical 

skills. The course presents conceptual information through readings, lectures, a business game 

simulation, team presentations, and other class activities. The analysis of case studies of actual 

business situations including international, non-profit, manufacturing, and service industries will 

serve as a means of applying the course concepts and develop the students' ability to integrate 

business concepts. The module requires the students to utilize information from a variety of 

business areas covered in the Business Core including: Accounting, Information Systems, Finance, 

Marketing, and Management. Assessment in this module will be by way of a group strategy 

simulation exercise completed throughout the term, and an individual project exploring the 

experience. 

 

Year 3: Leadership and Change Management 

In an era of discontinuous change the future performance of organisations will depend on their 

employees at all levels being able to fully understand the change process and to implement and 

cope with change successfully. The demands of leadership in the 21st century, and the pace and 

complexity of change, are considerable. The contemporary challenges presented by constant change 

require greater critical judgement and self-awareness on the part of leaders and managers. 



With this in mind this module will examine a range of theoretical and practical approaches to leading 

change, with particular emphasis on people management issues. The module aims to integrate 

theory and practice by drawing on relevant theory and connecting it with leaders and change agents 

across a range of case study organisations. Students will be asked to discuss the different types of 

leaders and organisational change which are evident from the case material. 

Ultimately the module seeks to draw theory and practice together so that students can develop the 

leadership skills and the ability to plan, deliver and manage change. These will be required for their 

future careers where change will be an evitable and constant feature. 

There will be a number of formative assessment methods upon which we may draw including: Q&A 

sessions in class; tutorials where students present case study analyses; developing change 

management plans. The summative assessments will be two assignments each contributing a 

maximum of 50% to the final grade. The first assignment will be based on a review and analysis of 

the theoretical context of managing change and the possible barriers to change and improvement. 

The second assignment will involve the design and development of a plan to manage a specifically 

identified change. 

Multiculturalism has been considered during the design of this module and will be considered when 

the assessment brief is written, and also be introduced in formative assessments and cases used to 

deliver the module. 

 

Year 3: Hospitality and Venue Management 

Hospitality and Venue management is the co-ordination and control of all resources within the event 

space to produce an optimal outcome. Venues vary greatly in purpose, size, and in the issues they 

must address in order to be successful. There are certain core principles that underly the 

management of all of them. Students will explore these fundamental principles while also analysing 

detailed information about specific types of venues and situations. Topics covered include the 

history of public venues, business management, finance, ticketing, safety, security, and booking. 

Additionally, students will evaluate detailed examples of invoices, cash flows, rental agreements, 

and financial statements to illustrate real-world situations managers can expect to address. The 

module will also enable students to explore and understand the relevant theory behind the working 

experience in the hospitality functions in venues along with conference and events operational 

departments. 

The module will develop practical and applied knowledge through the use of authentic case-studies 

and event documentation. Students will also evaluate the material from a strategic viewpoint to be 

able to identify and incorporate current and future issues relating to hospitality, venue management 

and its sustainability. 

This module aims to demonstrate the integral role hospitality and venue management has on the 

success of an event within local, regional and global environments. The module will encourage 

students to utilise appropriate theory and explore key issues and concepts such as 

internationalisation, business management, HRM, operations, sustainability, trends and 

development and be able to critically evaluate such factors in order to develop transferable skills 

which can applied in the workplace. 

Students will gain a current industry perspective and will be assessed via a midterm written 

assignment and a final project. 

 

Year 3: Major Project 



The Undergraduate Major Project module allows students to engage in a substantial piece of 

individual research, based upon a real world case study. The student will acquire knowledge and 

skills to design and complete research on an agreed topic. 

The module is designed to enable the student to consolidate their prior learning through conducting 

secondary research. Students will develop their information searching skills by learning about the 

range of sector-specific information sources and how to access and retrieve relevant information 

from these sources. For example, business students will explore sources of company and market 

data; similarly, students studying health and social care will explore the range of information on how 

to deliver health and social care. All students will consolidate their knowledge and skills in accessing 

academic research repositories. 

The student will have the opportunity to, in consultation with the module tutor, chose a topic area 

or issue of interest to analyse; and then evaluate management action required from within that 

topic area. The student will conduct data-searches and select data suitable to answer and defend 

research questions. The student will further use models or techniques appropriately in order to 

analyse the data collected. The student will also be required to recommend possible solutions to 

issues, problems and challenges identified. 

Ultimately, the module will enable the student to use the learned critical skills to present a limited 

set of justifiable recommendations for management action. 

 


